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This statement details our school’s use of the PDG for the 2024 to 2025 academic year.
It outlines our strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending had within our school.

School Overview

	Detail
	Data

	School name
	 Rhos y Fedwen Primary School

	Number of learners in school 
	134

	Proportion (%) of PDG eligible learners
	45%

	Date this statement was published
	 July 2025

	Date on which it will be reviewed
	 July 2026

	Statement authorised by
	 SiP

	PDG Lead
	 Sarah Helm

	Governor Lead
	 Stephen Winter


 
Funding Overview

	Detail
	Amount

	PDG funding allocation this academic year
	£49,979

	EYPDG funding allocation this academic year
	£11,500

	Total PDG budget for this academic year
 
	£61,479



Strategy Plan
Statement of intent

	· All learners are socially and emotionally thriving demonstrating readiness to learn.
· High quality teaching & learning meets the individual needs of all learners, accessing high expectations and support to achieve.
· All learners receive support and interventions closely matched to individual need. Barriers are removed and success in learning achieved.
· All learners make rapid progress and attainment is raised.
· Attendance is good.
· Parental engagement supports learning across the school.




Intended outcomes 

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Teaching & Learning

	To raise standards in writing so that many learners are working at or above age-related expectations.
	There is effective pedagogy and practice in nearly all classes and, as a result, nearly all learners make good progress from their starting points.

	To raise standards in maths so that most learners are working at or above age-related expectations.
	There is effective pedagogy and practice in nearly all classes and, as a result, nearly all learners make good progress from their starting points.

	Developmental milestones are reached at the appropriate age and learners are ready to transition to full time school.  
	Learners, and specifically those eligible for eFSM, are developmentally ready for successful transition into full time school.

	Well-being, Care, Support & Guidance

	Attendance is improved.
	Nearly all learners (very few exceptions) attend nearly all of the time.	Comment by Kate Olsen: Is this target ambitious enough? What was the data for last year?

	To further develop our inclusive and anti-racist provision and practice for all groups of learners and, as a result, all learners demonstrate good levels of well-being and engagement. 
	There is effective inclusive provision and practice across the school so that nearly all groups of learners, including those with ALN, demonstrate high levels of engagement and make strong progress towards or beyond age related expectations.	Comment by Kate Olsen: How does this link with the action? Not sure?

	Leadership of Family and Community Engagement (Heart of the Community award) is further developed and impacts positively on school improvement.
	Silver Award achieved.
Levels of family engagement are strengthened and as a result, progress for all groups of learners is evident. Engagement events attract a minimum of 10% of the target audience. 


 
Activity in this academic year

This details how we intend to spend our PDG (including EYPDG) this academic year to address the challenges listed above.
	Continuing to develop and establish ‘The RyF Way’ by:
· Using PDG funding to staff full-time nursery provision
· Funding TA intervention for LLC across the school (oral language interventions)
· Funding TA to provide early intervention PS1
· Funding release time for DHT -AIM pathway supporting improved attendance, FaCE HoC award- silver



Learning and teaching

Budgeted cost:  £41,479
	Activity
	Evidence that supports this approach

	Intervention for individuals and groups of learners
	EEF individualised instruction (+4m)


	Oral language interventions
	EEF (+6m)

	Additional phonics intervention
	EEF (+5m)

	Small group tuition
	EEF (+4m)

	Teaching Assistant interventions
	EEF (+4m)



Community Focused Schools (to include: (i) building strong partnerships with families; (ii) responding to the needs of the community; (iii) collaborating with other services)

 Budgeted cost: £20,000
	Activity
	Evidence that supports this approach

	FaCE Heart of the Community Award
Continued provision of transport to school
	EEF (+4m)

Many of those who access transport to school attend many sessions when transport is provided.


 
Part B: Review of outcomes in the previous academic year

PDG outcomes

This details the impact that our PDG activity had on pupils in the 2024 to 2025 academic year. 
	Activity
	Impact

	Learner’s emotional health & wellbeing needs are met.
	· PASS assessments 
· Continued engagement with the Active Travel initiative, promoting walking to school. 
· Classrooms have a ‘safe space’ for self-regulation.
· Attendance at our Breakfast Club and after-school clubs to support learners’ social development.  
· OPAL (Outdoor Play and Learning) provision has led to significant improvements in behaviour and collaborative play.
· Learners engaged in a successful transition project with Acorns. 
· All classes have access to No Outsiders texts.
· Introduced Romodels initiative to raise aspirations through positive role models. 

	Learner’s individual learning needs are met through high quality teaching and raised expectations. 
High quality support and intervention are in place closely matched to individual need so that barriers are removed. 
	· The results of the Y2-Y6 personalised assessments show us that many learners attained in the expected band across all 3 assessments.  This is increased from a minority the previous year.	Comment by Kate Olsen: Does this data refer to eFSM pupils? Yes, corrected CA for reading	Comment by S Helm (Rhos-y-Fedwyn Primary): 

· Many learners Y2-Y6 demonstrated reading at or above their chronological age as tested using PM benchmarking with a majority exceeding.


· The average reading age for those transitioning to secondary education was 11y 4m with a majority of learners attaining their chronological age and around half exceeding evidenced by both the personalised assessments and the PM benchmarking tool.

· Many learners made expected progress or more and over half exceeded expectation in writing.

· Many learners achieved within the expected band for personalised assessments for both reasoning and procedural maths.


Externally provided programmes

Please include the names of any programmes that you purchased in the previous academic year. This will help us identify which ones are popular in Wales.
	Programme
	Provider

	 Outdoor Play and Learning
	 OPaL



Further information (optional)

	



2

image1.jpeg
=z
w
2
a
rr}
o
>
v
o
<L
o2





